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Design Team Agenda

AGeneral Business

A Cost Estimate

A Permitting

A FFE

A Photographic Documentation of Hunnewell pre -demo
A Curb Ramp Scope

ABudget & Value Management

A Review List of VM items
ASite Plan Impacts

AFloor Plan Impacts
AProject Budget Update and Next Steps



Design Development Cost Estimate Overview

$45,329,275 $45,038,495 $45,061,000 $22,505
(under budget)

A 76,478 GSF
A $588.91 per GSF
A In-depth reconciliation process; AM Fogarty reconciled estimate: $45,076,114



e
DD Cost Estimate Summary Breakdown

New Building Construction $28,731,644
Building Demolition $379,700
Haz Mat Removals at Existing Building $353,000
Sitework $6,172,075
Design & Estimating Contingency 5.00% $1,781,821
Escalation To Mid -point of Construction 4.75% $1,777,366
Total Direct Cost Of Work $39,195,606
General Conditions $2,526,980
General Requirements $1,129,084
Fast Track/Premium Time Contingency 0.60% $235,000
Bond & Insurance 1.20% $540,461
CM Fee 2.00% $806,494
GMP Contingency 1.50% $604,870

Total Construction Cost Estimate $45,038,495



General Business- Permitting

A Received Planning Board PSI Approval/Conditions on 1/4/2021
o Approximately $457k off -site improvements identified scope added to project costs
o Off-Site Utility Upgrades
o Cameron Street Improvements (Paving, Markings & Striping)
o Sidewalk and Accessibility Improvements (within 600 feet of Property Lines)
o Traffic signalizations
o Post Occupancy Traffic Review
APcoscgr rm _bb - _ppgcp® "cruccl jg p_pw n_p
o Looking to absorb cost through removal of paths and grading changes at north side of site
A NOI Submission 1/14 as planned

A ZBA Submission (Site Plan Review) 2/1 as planned
o Anticipating minor impacts to budget

A Design Review Board (DRB)° Next Meeting TBD
o PBC recommendation/authorization to meet after 1/21/21 meeting



Additional Costs for Off Site Permitting Mitigations

Mill and Overlay pavement on Cameron Street $ 56,806

Replacement of the stormwater pipes and $ 94,279
structures at the Fuller Brook Path

Off site traffic light and striping modifications $ 22,767

Off site curb cut modifications $283,454

Total $457,306



e
General Business® FF&E

A Budget capped at $1,800 per student
A Current budget assumes no reuse of any furniture; reuse of some area rugs

A Design team has worked to balance built -in shelving and casework with furniture to meet storage
and educational needs

A $1800 per student budget, assumes 22 students per classroomsingrades1 -3 &l mr -k v ® | sk  cr¢
md 02'"* I b /6 qgrsbclrg ncp aj _qqgpmmk gl | &l mr -k _v®

A School department has requested design to max student numbers and include standing desks.
This would require $2,023 per student budget

A Neither budget includes the following add alternates:
A0 @c | @ e Af _gpq9 / Rc_afcpg- ?2gb bcaqgi ncp aj _ggpm
A Recommended $50,000 equipment allowance
A Individual student (triangle) desks, in lieu of group tables



General Business- Other

A Documentation of Existing Building
A No State funding = No Mass Historic Commission (MHC) requirements
A Some minor salvage items planned (to be discussed later in presentation)

A Pre-demo photographic documentation - not requested by Wellesley Historic Commission to -date,
however, recommended.

A Curb Ramp Work

A Started with a "Google Street View" walk of all intersections within 600 feet of the project.

A Removed Washington Street curb ramps and curb ramps within 600 feet of the Tolles Parsons. The
600-foot zone from Library project not taken / excluded.

A Field survey the remaining curb ramps by BETA (draft memo circulated).
A Need to confirm detailed scope of work; BETA will submit ASR based on this



Figure 1: Four General Pedestrian Curb Ramp Types

Concrete and Brick Mixed Material
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Figure 2: Pedestrian Curb Ramp Locations a
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Preliminary ADA Compliance Results*
A  Passed Preliminary Compliance Analysis
o Easy: Few constraints
®  Moderate: Some constraints
@ Difficult: Many constraints

¢  On Site Ramps
*Preliminary compliance is based on a limited number of
ADAAG criteria. Further evaluation is required for full ADA
compliance assessment.

Hunnewell School
Pedestrian Curb Ramp Analysis
Wellesley, MA

Data Source: MassGIS
lssue Date: January 2021
This Map is Intended for Planning Purposes Only




Value Management

Start of VE targeted +/- $450,000 savings to support off -site permitting
pcosgpckclrg- amqgr q,
Approximate total of acceptable VE identified:

ASite VE $375,000 (Option 1 items) Sustainability

Goals
ABuilding VE $425,000
Total $800,000




Site VM ltems: Option 1 Summary

Total: $375,000
A C-01 Cameron Street Wall A C-16A Simplify screen walls at Gym outdoor
o $125,000 play space
o Total removal not recommended for safety’ strategies o $45,000
f‘ir reducing cost include partial wall, fence and o Make more fencelike (faces residential neighborhood)
plantings.

_ _ o Avoid two-sided veneer walls
o Avoid double sided masonry walls

. . A C-17A Simplify screen walls at Refuse area
A C-02 Replace unit pavers at outdoor learning

o $75,000

space .
o Make more fencelike
o $15,000 f ]
. o Durability from dumpsters and play surface side
A C-04 Remove concrete terraced seating at Y P ad
south side
o $65,000

o Requires some grading mitigation in redesign
A C-13A Use Bituminous setting bed at Unit
Pavers
o $50,000
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Site VM ltems: Option 1

Total: $375,000
A C-01 Cameron Street Wall A
o $125,000
o Total removal not recommended for safety 0
strategies for reducing cost include partial wall, o

fence and plantings.
o Avoid double sided masonry walls
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C-01
Cameron Street Wall

Cameron Street



Site VM ltems: Option 1
Total: $375,000
A A

0]

0] 0]

0]
A C-02 Replace unit pavers at outdoor
learning space
o $15,000



C-02
Outdoor Classroom
Unit Pavers

C-00

PegiPSl.

Add physical barrier
between library parking
lot and school

Cameron Street
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Site VM ltems: Option 1

Total: $375,000
A A

0 A 0
A

0]
A C-04 Remove concrete terraced seating at
south side
o $65,000
o Requires some grading mitigation in redesign



204
Concrete Terraced

Seating

Cameron Street



Site VM ltems: Option 1
Total: $375,000

A A
0]
0] 0]
0]
0]
0]
A
A
0]
0]
0]
0]
A

0]
0]
A C-13A Use Bituminous setting bed at Unit
Pavers
o $50,000
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Cameron Street



Site VM ltems: Option 1
Total: $375,000

A A C-16A Simplify screen walls at Gym outdoor
0 play space
0 o $45,000
o Make more fencelike (faces residential neighborhood)
o Avoid two-sided veneer walls

A C-17A Simplify screen walls at Refuse area
o $75,000
o Make more fencelike

o Durability from dumpsters and play surface sid



Cameron Street



Outdoor Environments

Fencing and Screening



